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DEPARTMENT OF HEALTH SERVICES
313 N. Figueroa, Los Angeles, CA 90012
(213) 240-8101

March 29, 2004

TO: Each Supervisor <

FROM: Thomas L. Garthwaite, M.D.ﬁWﬂﬁl m

Director and Chief Medical Officer

SUBJECT: ANNUAL REPORT OF FAST TRACK ADMISSIONS AND VISITS -
CALENDAR YEAR 2003

This is to provide the subject annual report pursuant to the Fast Track Admission
Policy approved by the Board on December 7, 1999 and the amended Fast Track
Admission and Visit Policy approved August 13, 2002 which enabled negotiations
for outpatient services.

The Fast Track Admission and Visit Policy allows the Director of Health Services, or
his designee, to negotiate patient-specific payment rates for inpatient and/or
outpatient services and enter into single-instance, per admission or per visit
agreements with private payors (i.e., government agencies, private Health
Maintenance Organizations, indemnity insurance plans, etc.), to treat specific
patients at County Health Facilities.

For the Calendar Year 2003, payment terms were negotiated for 42 inpatients and
15 outpatients under the Fast Track Admission and Visit Policy, encompassing a
total of 1,124 inpatient days and 15 outpatient visits. The services provided to
these patients had an estimated variable cost of $1.1 million and are projected to
generate $1.6 million in reimbursement to the County (see attached). Since the
inception of the Fast Track Program in January 2000, we have treated 304 patients
for a total of 7,217 inpatient days and 15 outpatient visits at an estimated variable
cost of $6.3 million and projected reimbursement of $9.4 million.
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The suspension of High Desert Hospital’s inpatient services had a material impact in
the total Fast Track agreements negotiated during this calendar year.

We will continue to monitor Fast Track Admission and Visit activity on a monthly basis
and will submit the annual report for Calendar Year 2004 by approximately March 30,

2005.

If you have questions or desire additional information, please let me know.

TLG:ca {nstewart\Fast track\annualFT03-ca.doc)
304:0156

Attachment

c: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors
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